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Trail Association for Community Living

TACL News Links

Welcome to the December 2012 edition of our news letter.

Staff Recognition
Milestones for 2012

Congratulations to the following
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Happy Holidays

To our TACL families our wish for you:
peace of mind
prosperity through the year
happiness that multiplies
health for you and yours
fun around every corner
energy to chase your dreams
and joy to fill your holidays!
Warmest thoughts and best wishes for a
wonderful holiday and a very Happy New
Year.
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“Coming together is
a beginning; keeping
together is progress;
working together is
success.”
Henry Ford

Page 2

Meet the Board of Directors

William Westcott, President, has been a member of the TACL board and volunteer
since moving to Trail in 1997. Mr. Westcott is also a member of the Selkirk College
Board of Governors. A lawyer in private practice, Mr. Westcott is a past president of
the Kootenay Bar Association and maintains his membership with the Law Society of
Saskatchewan. A longtime advocate for persons with facing barriers, he is a former
volunteer for and current member of the South Peace Child Development Society

and volunteered for the Schizophrenia Society of Saskatchewan.

Gordon Fletcher , Vice President, has been a TACL member of the board off and on
for approximately 30 years. I have been President of BC People First and People
First of Canada and am a member of the Kiwanis club. I am currently employed at
Teck.

“I am a strong advocate and believe that everybody deserves a fair shake. I support
everyone in reaching their highest potential and never stop learning.”

Deborah Johnson Hodgins: I have enjoyed being a Board member for TACL for
over 12 years. I am also involved in advocacy work both as a parent advisor for peo-
ple with disabilities and a resource for senior citizens and their families. I have a love-
ly Daughter who is 28 year old with disabilities. For over 10 years I have also been a
regional resource parent with Family Support Institute. I am very fortunate to be in-
volved with 2 wonderful organizations, and have met some beautiful people over the
years.

Jennifer Cook is the owner of Kootenay Columbia Financial Services. I have lived
in the area for the last 15 years. I was a board member for 6 years and then took a
year off, I have returned to the board this year. I also teach chicks on sticks at Red
Mountain during the winter months and love skiing. I enjoy spending time outdoors
hiking and mountain biking.

Melanie Mason is one of our new board members, for the past 7 years I have been
an Outreach Support Worker for Interior Health Authority, I have worked at Harbour
House and McBride Manor and since 2008 at Trail Mental Health and Substance
Use. Prior to moving back to the Trail area I worked as a Mental Health Worker for
Kelowna Home Support Society in Kelowna and as a Corrections Officer in Kam-
loops. Besides volunteering with TACL I have volunteered as a Softball Coach and
as President of West Kootenay Softball Association

.Jeannette Jarvis worked for TACL for 13 years as our Administration Assistant,
she retired in 2006. I bring extensive board experience having also been on the Board
of Directors for Special Olympics and FAIR. I am enjoying my retirement, spending
time golfing and swimming as well as with her children, grandchildren and great
grandchildren. Jeannette joined the board this year and brings great knowledge of
TACL to the board and is a strong advocate for the people that we support.

December 2012


http://www.brainyquote.com/quotes/quotes/h/henryford121997.html

Meet our Parent Advocates

Christette Cromarty, has been a member of the TACL board and
volunteer since 2006. As a parent of an individual served, I have exten-
sive knowledge about the challenges and rewards of raising a child and
adult with special needs and is a strong advocate for the rights of per-
sons served. Christette is an instructor at Selkirk College, has earned
the Provincial Instructor Diploma, and is a Practitioner and Fellow
member of the American Association for Healthcare Documentation
Integrity.

James Rees , has been a member and director on and off since 1990. I was a Founding
Member of the Children’s Development Centre back in 1970. 1 had a son supported by
Microboard for 10 year. I served as a member of The Interim Authority prior to the
establishment of CLBC in 2003.

The outstanding combination of experience, skills
and diversity on the board will most certainly add
tremendous value to the organization.

Author unknown

News From the Executive Director

I would like to invite everyone to drop by the office and see our newly renovated offices.
2012 has been a very busy year of changes and improvements to service delivery and com-
munications! Thank you to everyone that took the time to fill out satisfaction surveys. We
are in the process of compiling the results from the surveys and will include these results
and in our Quality Improvement Report due for release in December. May your holiday sea-
son and New Year be filled with Health and Happiness! We look forward to working with
you thought out the coming year.

Sincerely,
Nancy Gurr
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Community Living Month

October was Community Living Month

we held three events to help spread the word on
who we are and what we do.

TACL celebrated by participating in the Farmer's Market,
where we had a Popcorn Sale. Fun was had by all and for a cold
day we sold lots of popcorn and talked to lots of other vendors

and community members.

Everyone Has A Rake—as a group to help give back to our com-
munity we picked up litter, raked and bagged the leaves in Jubi-
lee Park, we also set up an information table. See the photo
page.

We hosted a regional workshop: Being Realistic Isn't Realistic -

Rethinking Assumptions about Disability, Help and Puzzling Be-
haviour. We had such a good turn out we had to move the event
to Selkirk College, it was attended by over 50 people.

Plans are underway for next year.

Fun at the Farmer's Market

Community Support - All for one, one for all

All our groups for Community Support have been quite busy and
we have had great attendance. We had a Thanksgiving celebration
and cooked a wonderful turkey dinner.

For Community Living month we helped sell popcorn at the
Farmer’s Market.

We have done activities recently such as bowling, hiking and a
hockey game and continue to get positive feed back from the indi-
viduals. Our group discussions are directed by the members we
cover topics such as personal hygiene, safety and relationships..
Our Monday cooking group is great, we get together to preplan a
meal and work as a team to prepare dinner, learning kitchen safety.
It is fun being able to sit down with the group and share the meal
we have prepared. Bowling at BV Lanes
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CAREER DEVELOPMENT SERVICES

WorkBC - Employment Programs Trail & Castlegar

The employment services are going well the funding for the services is stable until March 20, 2012
and at that point the expectation is that all the contracts will shift to fee for service. There are some
issues around tracking what we do with the clients in ICM (provincial computer program). We are
members of ASPECT (The Association of Service Providers for Employability and Career Training)
and they are busy negotiating and problem solving with the Ministry of Social Development to have
the fee guidelines make sense so they generate the amount needed to run the programs. This is go-
ing to affect all service providers throughout the province and we are tracking how we are doing on a
weekly/monthly basis.

Outreach services

We are providing outreach services to approx. 15 individuals in the community that have a diagno-
sis of FASD, Autism and/or hard to support with a diagnosed developmental disability. The services
need to be very flexible as the individuals we support face huge barriers and are engaged in issues
with the penal system, mental health & addictions issue. So we provide specialized services that re-
quire specific skill sets and matching in order to set people up to succeed with an outreach worker
that has those skills and they connect with. Staff are good at identifying when/if they think they are
not a good match for the person and we have the flexibility to move them around as needed.

La Nina Shelter/Homelessness Project

Career Development Services has been working together with the Greater Trail Community Skills
Centre on the one-time only federally funded pilot project, providing the outreach supports to cli-
ents that are homeless, at risk of being homeless and/or hard to house. This project is proving to be
not only highly successful in making a difference in the lives of the client base we serve but also very
rewarding for their families, our staff and the community at large.

Largely as a result of the success of this project, Career Development Services has been approached
by the Ad Hoc Committee overseeing La Nina Extreme Weather Shelter, requesting that operation
of the Shelter be integrated with the Getting to Home initiative. To that end, Career Development
Services will be providing the coordination and administration services for the Shelter for this com-
ing winter season with the plan to fully transfer operation of the Shelter from the Communities in

Faith Pastoral Charge by the winter of 2013 - 2014.
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Forrest Place

October, went by too quickly. It
started with Thanks Giving some of
the residents went home for the
weekend or for dinner; all stated that
their pumpkin pie was the best. Fall
cleanup is complete and we are ready
for the snow HOHOHO. All were
excited for Halloween, the TAAC
party then handing out the treats to
all the trick or treaters.

All have received their flu shots and
everyone is healthy and full of
smiles.

We also had Rhonda and Kristen

join our team, welcome aboard!

We celebrated a couple of birthdays
and excitement built for the TACL
Christmas Party at the Riverbelle,
practicing for Vegas we danced the
night away, and were the last group
to head for home. We are getting
ready for the holiday season by hav-
ing a Family Potluck Christmas Tree
Decorating Party

Of course let’s not forget packing for
Vegas. Final preparations are being
completed and some folks, staff in-
cluded, are VERY excited.

Page 6

Residential News

“The ache for home lives in all of us, the safe place where we can go as
P &
we are and not be questioned.”

Mapa Angelou

Fruitvale House

Hey everybody! Fruitvale Gang is ex-
cited for the fall season! Recently an
individual purchased a digital camera
for the house; we are using it to take
some nice family photos out in this
wonderful fall scenery. We plan on
taking many more in the future to fill
our photo albums and picture frames
with big smiles and beautiful faces.
Bowling has recently started and we
are excited to get some strikes. As well
as swim some laps in the pool, (or just
relax in the warm hot tub). We got
ready for the spooky season at Fruit-
vale house by making decorations for
Halloween. Doing crafts is always a
relaxing and pleasant way to spend
our afternoons. Mama Mia! We are
also turning into little bakers making
some tasty treats (mostly cookies), We
invited our friends to come and deco-
rate them with us and enjoyed their
company a lot. We planned a fun Fri-
day trip to Castlegar’s new casino
Chances, we had lunch and played
some slots and bingo! As the season
of giving is coming up we will be plan-
ning a day for creating our Christmas
child shoe boxes as well.

Fruitvale house wishes you a wonder-
ful holiday season.

Alpha House

We have succeeded at having close
to 100% attendance at Day Program
for the last few months. Our week-
ends have been busy too, recently
we took a day trip to Castlegar and
went to the craft fair. Being down-
town is great we can walk to the
theater and enjoy a movie matinee.

We attended the Everyone Has a
Rake Event (Raking leaves in Jubilee
Park) and wore out one of our new
rakes.

Sanctuary happily accepted an invi-
tation to drop by Alpha House on
Halloween. We had about 20 kids
receive gift bags of candy and meet
the individuals at the house. This is
sure to be an annual event. We are
hopeful we can have invite them to
more events in the future.

Alpha hosted a PJ] and movie day
for Fun Friday, Popcorn and a mov-
ies is a great way to spend the after-
noon— fun for all

Two A couple individuals helped
out at the Bake Sale at the mall, we
assisted with the “no bake” at For-
rest and baked Italian cookies

We all attended the TACL Xmas
Party, great dinner and dancing
and just a quick walk away.
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After having children,

living beyond yourself;

life becomes about

about being bigger
and better.

Jaclyn Smith

CYC Program

CYC participants invited their families to attend our Halloween Party. There
were ghoulish appetizers and mummy cupcakes that were enjoyed by all. The
kids succeeded in playing "the hung doughnut”, where a doughnut is hung from
a string and players take a bite of the doughnut without using their hands,
some were even blindfolded. The kids request it every year!!

This year we are partneried up with Day Program to set a table up at the mall
for a fundraiser. Youth and CYC staff were busy baking and decorating in
preparation for our Bake Sale. Tables were full of goodies and as a bonus
there were Diabetic desserts as well as Gluten Free and our Hot Paks. Items
were sold by donation and customers were able to pick and choose what they
wanted. All the houses donated baking and volunteered their time to sit at
the tables. Forrest House also brought their scarves to sell for their Vegas
trip.

Giving Back to the Community Our youth group is saving to purchase jack-
ets and plan to donate them to others in our community . We will continue
recycling bottles to purchase these coats.

Family Christmas Party will be held on December 20™

Improving our communication
What is quick, easy, affordable and fun? :

We have gone to Cyber Space! TACL has gone digital.
Check out our web sites!
www.taclkootenays.com
www.cdskootenays.com

TACL has also entered the world of social media with the goal to create an online community where :

you can pick up information and share your stories and experiences.
Find us on Facebook and become a follower of our pages

https://www.facebook.com/#!/pages/ Trail- Association-For-Community-Living/120067258151399
https://www.facebook.com/#!/pages/Career-Development-Services/400943246 38

TACL Facebook pages

NEWSLETTER BY E-MAIL!

Would you like to receive your newsletter by email?
If so, please email Gail at tacl2@telus.net

Page 7

December 2012


mailto:tacl2@telus.net
http://www.brainyquote.com/quotes/authors/j/jaclyn_smith.html

Too often we underestimate
the power of a touch, a smile, a
lind work, a listening ear, an

honest compliment or the
swallest act of caring, all of

which have the potential to
turn a Life avound.  we need

each other.

Leo Buscoglia

Day Program

Schedules and agendas,
Calendars and plans;
Modifications and variations,
We've done all we can.

Day by day we are evolving,
Purpose and goals in mind;
Meeting needs and wishes,
One activity at a time.

We have Garden Club and Senior's Group,
Lists of things to do;
Self-advocacy and language skills,
And Fun Fridays too!
Everyone gets together,
Everyone has a say;

We plan, we laugh, we make it work,

And in the end: WHAT A GREAT DAY!
From the gang at TAAC Day Program

Trail Association Activity Centre - Program Schedule Overview
Check monthly schedule for details and special activities

MONDAY TUESDAY

WEDNESDAY THURSDAY FRIDAY

Recycling Contract
Recycling Contract Customized Employment
Customized Employment Supported Employment
Fitness & Exercise Social, Rec & Leisure

Fitness & Exercise

Fun Fridays

Recycling Contract each location is responsible

Social, Rec & Leisure Customized Employment for planning an activity for

Fitness & Exercise Supported Employment everyone to enjoy.

Skills Development 15" - Alpha House

2" - Fruitvale House

LUNCH

Customized Employment Skill development

Community Inclusion Group Day

Fun Fridays
Fitness & Exercise Social, Rec & Leisure
3" - Forrest Place
Social, Rec & Leisure Arts & Craft Day

4™ - TAAC
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FUN FRIDAYS FOR DECEMBER

December 7:

Christmas Hamper donation; dress in red & green; purchase a $10.00

gift (downtown or at the mall); bring your own lunch; deliver both the gift and a non-
perishable food item fo the Salvation Army in Trail and then the Fruitvale Community
Chest in Fruitvale after lunch at TAAC: stop by Fruitvale House for hot chocolate

around 2:00pm.
December 14:

"Christmas Spirit" @ Forrest Place; Bring your own lunch; $2.00 per

person; wear Christmas-themed clothes; watch a Christmas movie and bake a Christ-
mas square; sing Christmas carols.

December 21:

TAAC Christmas party and gift exchange; $5.00 each for lunch;

$10.00 maximum gift; semi-formal dress; as we do every year, we will draw hames to
determine who you will be buying a gift for; bring the wrapped gift in on the 21%'
(NOT BEFORE!); "Santa” will hand out the gifts; pizza for lunch.

December 28: CLEAN-UP; Time to take down all the decorations and start fresh
for the New Yearl!! Bring your own lunch.

DAY PROGRAM CALENDAR OF PROGRAMS/ACTIVITIES

DECEMBER
MONDAY TUESDAY WEDNESDAY THURSDAY
3 4 5 6
Kate's Kitchen Board Games @ FH Garden Club @ Fruitvale Self-advocacy & language; please & thank
Columbia View Lodge Men: Floor Hockey Swim you
Garden Club Meeting Ladies: "Love to shop” Walk Social; Working together @ Library
Rosewood (Bingo) Seniors: Fitness Arts & Crafts OR Relaxation
10 1 12 13
Kate's Kitchen Board Games @ FP Garden Club @ Fruitvale Self-advocacy & language; “What I Can Do"
Columbia View Lodge Men: Host a pre-holiday spirit af ternoon Swim Social; Restaurant etiquette
Garden Club Meeting Ladies: Christmas Carols Walk Arts & Crafts
Alliance Church Group Seniors: Fitness YOGA
17 18 19 20
Kate's Kitchen Board Games @ FH Self-advocacy & language; How to be
Columbia View Lodge Men: Wash vans & Quarterly planning STAFF MEETING understood
TAAC CLOSES @ 1PM Social; Library

Garden Club Meeting; planning
Rosewood (Bingo)

Quarterly planning: all groups

Ladies: Make jewellery & Quarterly plan-
ning

Seniors: Quarterly planning

Arts & Crafts OR Games

Quarterly planning; all groups

24
Kate's Kitchen
Columbia View Lodge
Garden Club Meeting
Alliance Church Group

25
MERRY CHRISTMAS

TAAC IS CLOSED é g% A
S “iz}%@

26
BOXING DAY *

TAAC IS CLOSED * *

27

Self-advocacy & language: knowing your
rights

Social; Coffee group etiquette
Arts/Crafts OR Staff idea

31
Kate's Kitchen
Columbia View Lodge
Garden Club Meeting

Rosewood (Bingo)

Call Day Program for more
information 250-368-3504
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Parent and Caregiver Support

Parent/Advocates Meeting Highlights:

The first meeting was held on Monday, November 19 at 7:00 p.m. upstairs at the TAAC. A
meeting will be held every other month, normally held upstairs at the TAAC.

Workshops and ideas presented:

* January 2013 - Linda Perry, Vela Microboard - presentation about Individualized
Funding and Microboards

Wills, Estates

Transitioning to Adult Services

Representation Agreements

Family Support Institute

* Community Council

All parents/families/caregivers are invited to attend. We welcome new members to our very
friendly, informal meetings.

* ¥ X *

If you have ideas for topics, please contact parent advocates:
Jim Rees jmrees@shaw.ca  or Christette Cromarty cjcsissy@hotmail.com
Hope to see you there!

Kootenay Community Council
of Community Living BC

The Kootenay Council of Community Living BC is looking for parents and family members to be part of the council.

The Kootenay Community Council is one of thirteen around the province. They act as liaison between CLBC and our
community. The Council works with CLBC to ensure their accountability to our community, to inform CLBC about
local trends and issues, to support and assist families to become familiar with community living programs and services,
thus helping build welcoming communities, and collaborate with other partners to support community inclusion, citizen-
ship and participation by people with developmental disabilities.

Self-advocates, family members, service providers and community members are all part of council. The mandate is to
have a majority of members be parents/family members or self-advocates, with every member being fully supported to
participate as fully as possible in meetings held five to six times a year.

The Kootenay council covers the wide geographic area of the East and West Kootenays with many diverse communities
from Nakusp to Nelson, Castlegar to Trail, Creston to Kimberley, Fernie to Golden and many in between.

This is a great opportunity to make a difference for people with developmental disabilities.

As a member of the council for the last five years I have been able to help bring issues forward that affect our rural area, I
have gained a greater perspective of the variety of different needs of the many communities within our area and a greater

understanding of the workings of CLBC and the challenges facing CLBC.

For more information they can contact me at 250 367 6549 or call the office at 1800 668 2249
Thanks very much.

Madeleine - maddyh@telus.net
http://www.communitylivingbc.ca/your-community/community-councils/

http://www.communitylivingbc.ca/your-community/community-councils/kootenay-community-council /
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Employee Wellness

TACL encourages all of our staff to be the healthiest they can be.
One way we can promote this is through self care.

We will be adding a staff wellness section to our website that will
include links to self care sites.

Happiness is when what
you think, what you say

and what you do are in
harmony.

Mahatma Gandhi

A O A Y O A O A O A O A A R A N A L LYY
«? While the holiday season can be filled with good times, balancing the duties of family, (‘g

.= Work and caregiving can be stressful, and can ultimately end up making the “season to be .
(ﬁ} Jolly” difficult to deal with. If you are the type of person who typically overextends them-
#5= selves during the holidays, choose to make this year different by slowing down and taking
(‘1 better care of yourself. What you do now will have a positive impact on your new year!

)
“ Making Your Holiday More Pleasant

S

+== Try implementing some of the following tips to improve your holidays and positively im-
™ pact your life year round:

Ask someone else in your family to host and prepare a holiday meal.

Take a little extra time to care for yourself - - eat right, get plenty of sleep, read a
good book, watch a funny movie or get a massage.

Exercise (as little as 20 minutes per day) will enhance your feeling of well-being.
Make plans to spend time with people you enjoy

Dismiss the expectation to be everything to everybody. Establish realistic expecta-
tions for yourself.

Ask for help and companionship when you want it or need it.
Use moderation in all things. Don’t agree to do more than you can.
Purchase a special holiday gift for yourself, you’re worth it.

Allow yourself to grieve if necessary during this time, many people remember losses
over the holidays.

If things aren’t going well at home, give yourself permission to run an errand or have
some time to yourself. It will help you gain perspective.

Limit the amount of television you watch, it can leave you feeling lethargic.

§
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Excerpt from: Ways To Begin The New Year Successfully - Remembering Self-Care During The Holidays o

http://www.brandeis.edu/humanresources/employee_relations/eaparchive/remembering_selfcare.pdf ﬁ
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Community Inclusion

Amiee lives at Forrest Place.

Every week she participates in Library Group, with a group of Day Pro-
gram participants who spend time at the library checking out books
and using the computers.

Amiee was with the group one day and was enjoying watching the kids
in the Mother Goose Group, she was asked if she would like to attend
every week. Amiee now a weekly participant in the group.

Halloween Party at Trail & District
Public Library.

Training, Skill Building and Educational Opportunities

Upcoming / Requested Recent
Class 4 Study Group * Advance Care Planning
Confidentiality * Being Realistic Isn’t Realistic - Rethinking Assumptions
Conflict Resolution about Disability, Help and Puzzling Behaviour.
Dementia and Senior Support * Eodily Substance Precautions In-service at Fruitvale
ouse

Introduction to Computer Use (Computer Basics)
Medication Training

* Customized Employment—What, Why, Who
£

Objective d ) Dysphasia In-service
jective documentation BoardMaker Inservice

Policy and Program ongoing review

* O X ¥ X X X ¥ ¥

Self Care and Boundary Setting

Suggestions or Requests for future training
please call or email Gail (tacl2@telus.net) or Nancy (tacl@telus.net) .
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Trail Association
For Community Living

Everyone Has A Rake
Jubilee Park Cleah Up
QOctober 2012
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PARTICIPANT SATISFACTION SURVEY RESULTS
Total # of Respondents — 12

November 2012
YES NO SOMETIMES
TOTAL TOTAL TOTAL

Day Program:

Do you feel that you are treated well by staff? 6 4 2

Does the staff talk to you about your Rights and Responsibili- 4 5 3

ties?

Does Staff listen to you when you have something to say? 8 2 2

Does staff help you when you ask them to? 10 0

Are you asked what kind of activities you would like to do in 7 1 3

day program?

Are you happy at your day program? 6 2 3
ACCESSIBILITY:

Is it easy for you to get to TACL 9 1 2

Are you able to participate in community activities with your 9 1 2

day program?

Do you feel welcomed by the community when you partici- 9 2 1

pate in community activities?

Are you informed about things happening at TACL? 6 4 1
HEALTH AND SAFETY SATISFACTION:

Do you feel safe in your day program? 6 0

Do you feel safe when you are with TACL staff out in the 6 0

community?

Do you know what to do if a fire or earthquake happened? 10 2 0

Do you feel safe around other participants in your day pro- 6 4 2

gram?
OVERALL SATISFACTION:

Do you feel supported in your needs at TACL? 7 1 3

Every fall we conduct an agency wide survey to encourage feedback from our employees, partici-

pants, families, caregivers and stakeholders. We will be utilizing the results of these surveys in

our future goal setting and strategic planning. We are currently redesigning many aspects of our
Day Program and the input and results from this survey will be a key tool.

Thank you to our staff, individuals, their families and caregivers as well our stakeholders for
your input, your feedback and ongoing support ensure the success of our programs.

To obtain the full results of this survey please call the office.
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RESIDENT SATISFACTION SURVEY RESULTS
Total # of Respondents — 6

November 2012

YES NO SOMETIMES
Overall Satisfaction:
Do you feel that you are treated well by staff? 5
Does the staff talk to you about your Rights and Responsibilities? 5 1
Do you get help from staff when you need it? 6
Are you given your own personal space to keep things? 6
FOOD SECTION:
Are there food items that you like that are not served? 4 1
Are you given enough to eat? 5 1
Do you need help with your meals? 3 2 1
Do you enjoy eating with your tablemates? 5 1
If you do not Iike_ the meal that you are served, are you offered 5
another choice?
Do you enjoy your meals? 3 1 1
ACCESSIBILITY:
How easy is it for you to move around your residence? 6
Do you feel welcomgq by the community when you participate in 6
community activities?
Are you informed about things happening at TACL? 6
HEALTH AND SAFETY SATISFACTION:
Do you feel safe in the group home? 6
Do yq;J f?eel safe when you are with TACL staff out in the commu- 6
nity?
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STAKEHOLDER SATISFACTION SURVEY RESULTS
Total # Respondents 20

November 2012
Relationship to TACL: Areas identified as current barriers to persons with disabilities:

Family Member 13 Inadequate funding for service providers 11
Caregiver 0 Public Awareness 6
Social Worker 0 Lack of support to access community activities 3
Professional Support 1 Communication 3
Funder 1 Other 1
Other 5

Not Sure .
Agree or Neutral Disagree
TOTAL TOTAL TOTAL
TéKCL is making efforts to remove or reduce the barriers that you have indicat- 5 5 1
e
The Organization
TACL effectively addresses challenges as they arise 12 5
TACL effectively and efficiently communicates through notices, newsletters, 13 4
telephone calls, etc.
TACL is recognized in the community for supporting individuals with develop- 15 )
mental disabilities
The programs at TACL have clearly defined service goals 10 1
Ethics, Attitudes and Responsibilities
TACL honors beliefs, values, and cultures of the people they support 15 3 1
TACL maintains honesty, integrity, and objectivity while recognizing the vulner-
ability of the individuals they support 16 3
TACL is making a positive difference in the lives of the individuals they support 16
Level of Service and Professionalism
TACL provides enough information about the services/programs we 11 4 3
provide
Your referral or the matter you communicated to TACL was han- 16 y
dled in a timely manner and by the appropriate person
You have been kept up-to-date to your satisfaction 13 2 1
TACL staff have been professional in their dealings with you 13 5 1
TACL staff have been professional in their work/involvement with 14 5 y
the individuals they serve
I_ ha\_/e no concerns about how TACL staff represent the organiza- 12 6 y
tion in any way
TACL is providing adequate care and support to the individuals 13 6
they serve
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Stakeholders cont.

Overall Satisfaction Yes No N/A
Is there anything else TACL can do to help the community be more wel-
coming, accepting and respectful of the individuals that we serve? 6 9 4
Is there anything else TACL can do in facilitating more direct, positive 5 8 5
involvement, by the community, with the individuals in our care?
Is there anything else TACL can do regarding involvement with the fami- 4 5 1
lies/caregivers of the individuals we serve?
Would you recommend our programs and services to others who might
: 16 0 0
need it?
Do you have any additional comments or suggestions that may improve 0 8 2
the services we provide at TACL?
Overall Satisfaction:
Very Satisfied 1
Satisfied 5
Dissatisfied 1
December 2012
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EMPLOYEE SATISFACTION SURVEY RESULTS
Total # Respondents 16

November 2012
VERY NOT AT
DEFINITELY MUCH SOMEWHAT ALL N/A
TACL
TACL advocates for and empowers the rights of the indi- 10 3 > 0 y
viduals served.
TACL is a leader in our community in providing services 9 6 0 0 y
for PWD that are effective and cost efficient
TACL responds to the needs of persons served by the 8 7 0 0 y
organization
TACL provides staff with the necessary support and re- 6 > 4 y 0
sources to do their work
TACL has policies and procedures in procedures in place
to ensure effective, reliable and consistent services are 11 4 1
provided
TACL programs have clearly defined tasks, activities, 5 10 y
and outcomes
TACL maintains existing funding while developing other
resources to expand programs and services offered (eg 4 6 4 1 0
fundraising)
TACL communicates with individuals receiving services
[families, caregivers, staff and society members on com- 6 6 4 0 0
munity living issues
TACL provides opportunities for peopled served with 5 8 0 y 0
common interests to connect for friendships
TACL supports the health and wellness of it's employees 4 5 7

ETHICS, ATTITUDES and RESNPOSIBILITIES

TACL staff recognize the vulnerability of the people

served and the professional obligation to protect them 12 3 !

TACL staff recognize and maintain their commitment to

the TACL Code of ethics 9 6 0 0 1

TACL honor belief's, values, and cultures of the people
served and appreciate the uniqueness and potential of 9 4 2 0 1
each individual

TACL staff recognize that competent requires collabora-
tion as a team

TACL staff maintain honesty, integrity and objective while
meeting the highest level of standards for service deliv- 4 10 1 0 1
ery

TACL staff recognizes and respects the importance of

confidentiality " 2 2 0 1

COMMUNICATION

Communication between management and staff is effi-

cient and effective 5 7 3 0 1

Management responds promptly to my requests 8 5 3 0 0

Management regularly communicate with employees
about the organization.
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Communication received from management about the
o : - . 6 5 4 0 0
organization contains sufficient detail
Regular general staff meetings are held 7 4 4 0 0
Regular Program staff meetings are held 4 6 5 0 1
All employees are encouraged to function as a team 9 2 3 2 0
There is effective communication between the TACL
) 7 5 3 1 0
staff in my program
There is effective communication between all of the Day 3 4 8 0 0
programs
Which of the following would you feel more comforta-
ble approaching about a concern or new idea.
Co-workers 13
Immediate Supervisor 14
Management 14
Shop steward 5
Board member 0
No one 0
HEALTH AND SAFETY
Health and safety procedures are in place to protect em-
s 10 4 1 0 0
ployees, participant, and volunteers
| feel adequately trained to handle an emergency situa- 7 8 0
tion
Safety concerns are addressed in a timely manner 5 7 3 0 0
| feel safe when providing support to individuals within
11 3 1 0 0
workplace
| feel safe when providing support to individuals in the 6 9
community
YOUR JOB
The information | received during my orientation was 6 6 2 0 0
valuable
| have a clear idea of my job responsibilities 11 3 1 0 0
| receive necessary training to perform my job effectively 9 6 0 0 0
| receive feedback through regular employee perfor- 5 6 4 0 0
mance evaluations
| am supported to take on new responsibilities 10 4 1 0 0
| feel valued as an employee 10 2 3 0 0
| feel that | receive recognition for doing a good job 9 3 0 3 0
| feel that| am involved in decision-making within my 7 4 2 2 0
program
| feel t_hat_l am involved in decision-making within my 6 2 5 2 0
organization
After considering everything how satisfied are you with
: 4 9 2 0 0
your job?
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How could we, together, make TACL a better place to work?
#1—Improved training
#2—More teamwork

#3—Improved communication

What can TACL to improve performance as an organization?
Adequate staffing x 4
Better known in community
Board to visit program
Communication X3
Focus on the individuals and what they truly like / want for day program activities
Get involved with other community living associations for events (Nelson, Castlegar)
Health and wellness for staff, more time with individuals and less paperwork (too time consuming)
In-services / training
Management should communicate more to all staff, with business
More teamwork less controlling supervisors
Provide better activities at day program that interest ALL individuals not just some
Staff events to boost moral

Start an incentive program for work performance with positive outcomes, efficiencies and team work,
staff recognition

Identify things that you like about working in this organization.

#1 thing in organization is care of clients Open communication

All staff and individuals feel like one big family Open work environment

Coworkers X5 Respectful of clients

[ am respected and liked for the manner that | Staff and management are very friendly and helpful

care for my clients. We work well as a team, Support of new ideas

young, middle aged, etc. That [ make a difference in the clients life.

I feel appreciated as a worker by my co-workers . . .
_pp y my ’ The clients, coworkers, administration staff
supervisors and management

Th il individuals f
I like how understanding and caring TAAC is to © STties O INAIVIAUATs Taces

their worker and individuals we support.
I like the hours of work Volunteer work for fund raising (I enjoy doing)

Individuals x 4

Very supportive of personal situations
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Volunteer Opportunities

Do you have a hobby or interest you would like to share!
Do you want to get involved the programs we offer at TACL?
Do you have time on your hands!?

Do we have an offer for you — Volunteer

It'll be one of the most fulfilling things you have ever done.
Our volunteers make a difference.

Give us a call today for a volunteer package.

Your Chance to Share

We are always looking for new ideas and ways we can improve our ser-
vices. If you have any; comments, questions, concerns, or ideas, please
take this opportunity to let us know. This is your opportunity to
share, your input or ideas might be the "Out of the Box thinking” that
could change the world.

Simply fill out the bottom portion and send it o us either by mail or
drop it off at the office..

Mail = Box 131 Trail, VIR 4L3
Drop off - TACL—1565 Bay Ave
Send us an email tacl@telus.net or tacl2@telus.net

Your Name and Contact infmation:

We look forward to hearing from youll
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